THE BEST SALES LEADERS
ARE SALES COACHES

When hiring sales leadership, B2B companies rightfully seek people displaying a record of sales
accomplishment. Top performing companies are also mindful of finding people with the key leadership
traits for developing the next wave of high performers—using a data-driven, analytical approach to coaching.

Time Investment: Prioritize
coaching as a leadership KPI

> 50% 1.4x

Analytics: Institute data-driven
coaching on individual level

7% 56% O%

57% 1.3x

Productivity: Provide smart
digital tools and ensure their use

62% 60%
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Guide for Sales | eaders
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